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The article provides a detailed examination of the features and opportunities for implementing an innovative
management approach in the context of the digital transformation of the food industry. It analyzes key aspects, models,
and mechanisms that can ensure the effective integration of digital technologies into industry processes. Significant
attention is paid to promising directions for developing the philosophy of business process innovation, particularly
the application of sustainable development concepts and digital platforms for coordinating industry innovations.
The article highlights several challenges faced by food industry enterprises during digital transformation. Special focus
is given to two main management models: “Innovative Ecosystems” and “Agile Management Models”. The first model
involves creating an environment for interaction between enterprises, research institutions, and startups, enabling
the exchange of knowledge and intellectual resources. The second model, Agile Management, emphasizes adaptation
to rapidly changing environments through iterative testing and risk minimization. Based on the analysis, the article
concludes that comprehensive state support is necessary to create favorable conditions for the digitalization of the food
industry. It is recommended that government policy include funding for innovative projects and startups, as well as
the development of regulatory frameworks to ensure the standardization of technologies and facilitate the integration
of digital solutions at all industry levels. State support is particularly crucial for developing innovation infrastructure,
such as incubators, technology support centers, and research laboratories, which will provide access to advanced
resources, expert assistance, and financing for enterprises of various scales. The article also proposes recommendations
for fostering active collaboration between businesses, research institutions, and educational organizations to create
innovative ecosystems that will drive the development of new technologies and products while supplying the industry
with qualified professionals. Cooperation with educational institutions will ensure workforce training in skills related
to big data analytics, artificial intelligence, IoT, and other key digital technologies. Such training will help the food
industry not only improve management efficiency but also ensure sustainable development in the digital economy.
In conclusion, the article emphasizes that overcoming barriers to implementing digital technologies will promote
the creation of innovation infrastructure and ecosystems where enterprises of all sizes will have equal opportunities for
development.
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Ouailinnk Ogexcanap. IlepcnekTuBHI HanpsiMu BHPOBaJKeHHs (inocogii iHHOBATHKH

Oi3Hec-mpoweciB MiANMPHUEMCTBAMH Xap40BOi IPOMHUCJIOBOCTI B KOHTeKCTi nudposizamii

Y emammi oemanvno poszensanymo ocobaugocmi i MONCAUBOCNT BRPOBAONCEHHS THHOBAYIUHO-YNPABIIHCHKO2O
nioxooy 6 ymosax yugpogoi mpancopmayii xapuoseoi eanysi, 30Kpema npoaHaiiz08anHo K408l dcnekmu, mooeni
ma Mexamizmu, AKi MOX*Cyms 3a0e3neuumu eQekmusHy inmezpayino yugposux mexnonoziil y earyzesi npoyecu. 3uau-
HY y8azy npuoiieHo nepcneKmueHuM Hanpamam po3eumxy ginocoii innosamuxu disnec-npoyecis, 30kpema 3acmo-
CYBAHHIO KOHYEeNnyiti cmanozo po3eumky i yu@dposux niamgopm 01a Koopounayii 2anyseeux innosayiu. Buodineno
HU3KY BUKTIUKIB, 13 AKUMU CMUKATOMbCS NIONPUEMCINEA XapY060i 2any3i nid uac yudpoesoi mpancgopmayii. Ocobnusy
yeazy npudiieno 080M OCHOBHUM MOOeNAM YNpaeninua: «[Hnosayiiuni exocucmemuy ma « I HyuKi mooeni ynpasuiHHa».
Iepuwia mooenv nepedbauae cmeopents cepedosuya 0Jisi 83A€EMOOIL MidC NIONPUEMCINBAMU, HAYKOBUMU YCTNAHOBAMU
i cmapmanamu, wo 0ac 3mM0o2y aKmueizyeamu 0OMiH 3HAHHAMU U THMETEKMYANIbHUMU pecypcamu, moodi AK opyea —
akyenmye yeazy Ha adanmayii 00 wmeuoKo sSMIHHO20 cepedo8ULd ULISIXOM IMepamueHo20 meCmy8anHs ma MiHiMizayil
pusuxis. Ha ocnogi nposedenozo ananizy 3po0aeno 6UCHO8OK Npo HeoOXIOHICIb KOMNAEKCHOT 0epacasHoi niompumKu
015l CMBOPEHHs CRPUAMIAUBUX YMO8 Yudposgizayii xapuosoi eanysi. Pekomenoosano, wob oepoiicasna norimukd
BKIIOUANA AK (DIHAHCYBAHHA [HHOBAYIUHUX NPOEKMIE I cmapmanise, max i po3pobieHHs HOPpMAMuHol Oasu, aKa
0 3abe3neuuna cmaxoapmusayilo MexHoNo02il i cnpocmuna iHmeepayio Yu@dposux piuieHb HA 6CIX piGHAX 2any3i.
Ocobau60 8axcaugo10 € depircasHa NiOMpuMKa 6 po36UmMKY IHHO8AYIUHOI THpacmpyKmypu, 30Kkpema CmeopeHHs.
iHKYOamopis, yenmpie mexHoni02iuHol niompumMKy i 0OCHIOHUYbKUX 1aDOpamopii, wjo dacme 3mo2cy 3abe3nedumu
docmyn 00 nepedosux pecypcis, eKCnepmHoi 00nomocu ma IHAHCY8aHHs OJisi RIONPUEMCME PIZHO20 Macuimaoy.
3anpononosarno pexomenoayii 0as akmunoi cnignpayi mis 6i3HecoM, HAYKOGUMU YCMAHOBAMU U OCBIMHIMU 3AK1A-
oamu 011 CMBOPeHHs THHOBAYIUHUX eKOCUCIeM, AKI CAPpUAMUMYMb PO3POOJLEeHHIO HOBUX MEXHON02IU | NPoOyKmis,
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a maxoodic 3abesneyamsv 2any3v Keanigikosanumu gaxisyamu. Cnienpaysa 3 oceimuimu iHCmumyyiamu 0acmos 3mo-
2y 3abe3neuumu ni020mMo6Ky Kaopie i3 HaGuuKamu pobomu 3 aHanimuKkoio eIUKUX OAHUX, WMYYHUM [HMeIeKmOoM,
IoT ma inwumu xKniovosumu yupposumu mexnonoziamu. Taxa nioeomosxa 0onomodxce xapyosiii 2anysi He nuuie
niosuwumu epekmusHicmv Ynpasiinusa, a il 3abesneuumu Cmaiicms c6020 pO3GUMKY 8 YMOBAX YUDPOBOI eKOHOMIKU.
YV pesynomami niokpecneno, wo nodoranns 6ap’€pis, o6 a3aHuUX 3 YnpoGaOICeHHAM YUDPOBUX MEXHONO02IU, CRPUsl-
mume CMmeopeHHI0 THHOBAYINIHOT I pacmpykmypu il ekocucmemu, y AKiti RIONPUEMCINGEA PI3HO20 MACWMAady Mamu-
MYmb PIBHI MONCAUBOCHI OJisL PO3GUMIK).

Knrwouosi cnosa: innosayivino-ynpasnincokuii nioxio, oepoicagne pe2ynioeants, Xapioea 2aiy3sb, Npakmuiti acnekmu,
MemoOoN02iuHI acnekmu, Yupposizayis, nepcnekmue, OisHec-npoyecu, MeHeONCMEHM [HHOBAYI.

Formulation of the problem. In today’s world, the food industry is undergoing fundamental changes
driven by the rapid development of digital technologies and increasing global competition. An innovation
management approach in the digital age is no longer just a trend but a strategic necessity, as market survival
becomes increasingly challenging. In this context, digital transformation creates a dynamic landscape in which
food industry enterprises must adapt to complex conditions where technologies play a key role in reshaping
management, quality control, and supply chain collaboration. The focus shifts to implementing digital solutions
that require significant investment and present new challenges: the need to restructure traditional business
processes, raise employee skill levels, and find optimal models for integrating innovations.

Analysis of recent research and publications. The essence, characteristics, advantages, and disadvantages
of the innovation-management approach have been studied by the following national and foreign experts:
J. Schumpeter [1], E. Ries [2], J. Sutherland [3], O. Kudrina, M. Masliak [4], V. Sychenko, O. Martynenko
and S. Yakimenko [5], I. Lutsykiv, O. Sorokivska, I. Kotovska [6], V. Sviatohor [7], D. Krylov [8], I. Yakushko
[9], Zh. Semchuk [10], J. Bruneel, T. Ratinho, B. Clarysse, A. Groen [11]. However, the issue of defining
the key aspects of the innovation-management approach, mechanisms, tools, and international experience in
the context of state regulation of food industry enterprises has not been previously addressed.

The purpose of the article is to explore the specifics of implementing an innovation management approach
in the context of digital transformation in the food industry, and to identify key aspects, models, and mechanisms
that help enterprises adapt to the challenges of the digital economy. Examine the potential benefits and strategic
implications of adopting the philosophy of business process innovation as a tool for sustainable development
in the food industry. To achieve this aim, the article sets out the following objectives: to analyze the innovation
management approach and its role in the development of the food industry amid digital changes; to identify key
aspects of digitalizing management processes that enhance the efficiency and competitiveness of enterprises; to
describe innovative management models that can be integrated into a digital environment, providing flexibility
and adaptability; and to propose recommendations for applying an innovation management approach for
an effective transition to a digital management model in the food industry.

Results of the research. Digital transformation in the food industry today is not merely a trend but a strategic
necessity for ensuring its sustainable development and adaptation to a changing economic environment.
Amid increasing demands for quality, safety, and transparency in production processes, food enterprises face
the challenge of implementing an innovation management approach that enables the integration of digital
solutions into their management practices. This approach involves not only modernizing technological
processes but also shifting the management paradigm to focus on adaptability, organizational flexibility,
and in-depth data analysis for strategic decision-making.

Therefore, consider the essence, features, advantages and disadvantages of the innovative management
approach in Fig. 1.

According to the datain Fig. 1, the definition of an “innovation management approach” in the works of Joseph
Schumpeter, Eric Ries, and Jeff Sutherland represents three different perspectives on the role of innovation
and methods of its implementation. Schumpeter, in his work “The Theory of Economic Development”,
views innovation as the primary driver of economic growth and market transformation. He emphasizes that
entrepreneurs implementing innovations do not merely improve existing models but create new markets
and reshape economic structures. For Schumpeter, the innovation management approach focuses on strategic,
often radical changes that push the economy toward dynamic development by disrupting traditional models.
Eric Ries, in his book “The Lean Startup”, presents a different concept, focusing on flexibility and the rapid
execution of innovative ideas, viewing the innovation management approach through the Lean Startup
methodology. Unlike Joseph Schumpeter, who focuses on systemic change, Eric Ries emphasizes iterative
testing, rapid implementation, and risk minimization. For him, the priority is to adapt quickly to change
and continually validate the viability of new products and business models, thus avoiding extensive resource

expenditure.
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| THE ESSENCE OF THE INNOVATIVE MANAGEMENT APPROACH |

Primary sourc

Joseph Schumpeter (1911). The Theory of Economic Development
Eric Ries (2011). The Lean Startup
Jeff Sutherland (2014). Scrum: The Art of Doing Twice the Work in Half the Time

Essence-

Creation and implementation of innovations through flexible management models, development of innovative
ecosystems and clusters, as well as open innovations that involve active interaction with external partners.

Ad ges. __________Disadvantages.
Features 1. Risk of uncertainty

1. Stimulation of innovations 1. Development of innovative Innc.)vatlveApro_]egts can be
The approach creates favorable ecosystems and clusters, associated Wlth a hlgh' level of
conditions for the introduction of including startups and scientific uflcenamty and risk.

new technologies and the organizations. 2. Requirements for management

development of new products. =4 2 Use of flexible management ] skills .

2. Flexibility and adaptability models, such as Agile and Lean. Implementation of ﬂeXIple
The use of flexible management 3. Emphasis on open innovation managemept models requires

methods allows enterprises to and interaction with external competencies Fhat may not be
quickly adapt to market changes. partners. developed n t'radmonal

organizations.

Fig. 1. The essence of the innovative management approach
Source: compiled by the author based on [1-3].

This approach seeks gradual improvement by researching real consumer needs and optimizing costs
at the experimental stage. Jeff Sutherland, in Scrum: The Art of Doing Twice the Work in Half the Time,
complements this concept with his Scrum methodology. Sutherland’s innovation management approach
is realized through Agile principles, which emphasize teamwork, constant communication, and quick
results. In contrast to Schumpeter’s strategic innovation and Ries’s flexible startup, Sutherland focuses on
structuring and discipline in implementing innovative solutions, highlighting efficiency, streamlined processes,
and achieving concrete results in short timeframes.

Thus, the interpretation of the “innovation management approach” across these three perspectives reveals
its multifaceted nature: Joseph Schumpeter sees it as a strategic tool capable of transforming markets; Eric
Ries views it as a flexible adaptation process with minimized risks; and Jeff Sutherland emphasizes methods
ensuring speed and structure in innovation implementation.

Theinnovationmanagementapproachisessentialinmodern enterprise management, fosteringan environment
that supports continuous development of new technologies, products, and enhanced market competitiveness.
The core of this approach is not only internal innovation but also the active involvement of external partners
through open innovation, creating synergy among diverse actors in the innovation ecosystem. The growth
of innovation ecosystems and clusters, fueled by startups, research organizations, and external partners, enables
companies to leverage diverse resources and knowledge, accelerating the implementation of new solutions
and improving product and service quality.

Defined flexible management models, such as Agile and Lean, help companies quickly respond to market
changes, manage product development more effectively, reduce costs, and minimize risks through continuous
process optimization. However, the innovation management approach is not without drawbacks and carries
a high level of uncertainty during the execution of innovation projects, which can lead to unpredictable
outcomes and challenges in implementing new solutions, often requiring substantial resources and time to
adjust strategies.

Let's consider the key elements of the innovation management approach and their interaction in Fig. 2.

As shown in Figure 2, the innovation management approach is a crucial tool for modernizing
enterprises amid digital transformation and rapid shifts in the goods and services market. Key elements
of this approach include innovation ecosystems, flexible management models, and open innovation, which
together create a strong foundation for accelerating the adoption of new technologies and developing
new market opportunities. Innovation ecosystems provide an environment for knowledge exchange
and collaboration among startups, research organizations, and businesses, fostering the generation of new
ideas and technological solutions. A critical component of this process is the use of flexible management
models, such as Agile and Lean, which allow enterprises to quickly adapt to market changes and minimize
risks across all stages of innovation development. Open innovation, based on collaboration with external
partners, research institutions, and startups, also plays a vital role by ensuring a continuous influx of new ideas

——ff 249 fo—



%%T NiTonnc BonuHi. BeceykpaiHcbkuii HaykoBuin Yaconuc. Yuc. 32. 2025 %

and facilitating the development of new products and technologies. At the micro level, the implementation
of an innovation management approach significantly accelerates innovation processes, positively impacting
the adaptability and competitiveness of companies. These changes enable businesses to respond better to
challenges while maintaining a high level of flexibility and adaptability. At the macro level, this approach
leads to increased innovation activity both nationally and internationally, driving the creation of new
markets and the development of technological infrastructure, thus allowing companies and countries to
attain leadership positions in technological advancement. Additionally, effective government policy plays
an essential role, focusing on creating favorable conditions for the growth of innovation ecosystems
and clusters by supporting startups and scientific research.

‘| 1. KEY ELEMENTS OF THE INNOVATIVE MANAGEMENT APPROACH AND THEIR INTERACTION

create an environment conducive to the development and . .
implementation of innovations, supported by flexible management ensure the ‘flow Ofnew ¥deas and technologies
. . through interaction with external partners.
models that accelerate the decision-making process
v v
1.1 Innovative ecosystems 1.2. Flexible management models 1.3. Open innovation
> Clusters including startups, scientific p Using Agile and Lean approaches for p Interaction with external partners for the search
organizations and enterprises. innovation management. and implementation of new technologies.
T 7
Economic growth Development of innovative ecosystems
Strengthening positions on the world market thanks to the State support for clusters and ecosystems that promote innovation
introduction of advanced technologies and the creation of allows creating favorable conditions for the introduction of new
innovative products. technologies and the development of the industry as a whole.
7y 7\
Technological leadership Flexibility of adjustment
Countries and companies that actively apply an innovative The implementation of flexible management models allows the
management approach become leaders in the field of state to quickly adapt its regulatory measures to changes in the
technological development. industry and the market.
x
[ 2. Globalxinﬂuence Stimulation of innovations
[ 3. Business processes State regulation based on the innovative management approach is
¥ - aimed at creating conditions for the development of innovations in
Management of inno the food industry.
Creating an internal innovation environment that supports the X
development of new ideas and technologies. —-‘ 4. Impact on state regulation ‘
Managemezzt flexibility —-‘ 5. Results of implementation of the technological approach l
Adfxptmg mar{agcmcnt processes to the rcqulrcmcpts of tlrpc and| Micr:level
implementing approaches that accelerate decision-making. A . . . . . . .
v ccelerating the implementation of innovations, improving
Open innovation competitiveness, increasing the adaptability of enterprises.
Interaction with external partners, including startups and Macr:) Tevel
scientific organizations, to find and implement new Growth of innovative activity, creation of new markets, development
technologies. of technological infrastructure.

Fig. 2. Key elements of the innovation management approach and their interaction
Source: compiled by the author based on [1-7]..

Let's consider the features of the implementation of the «Innovative management approach» models in
Fig. 3.

As shown in Figure 3, the implementation of an innovation management approach is achieved
through two key models: “Innovation Ecosystems” and “Flexible Management Models”. The “Innovation
Ecosystems” model aims to create synergistic interactions among key players in the innovation space,
including enterprises, startups, research institutions, and universities. This collaboration encourages
the exchange of knowledge and intellectual resources, which in turn drives the adoption of technological
innovations. Such interactions produce a scaling effect for innovative solutions, accelerating their entry
into the goods and services market.

Supporting startups within an established ecosystem will enhance the competitiveness of specific regions
in Ukraine, creating new markets and opportunities for investors. The role of infrastructure in the “Innovation
Ecosystems” model is essential, particularly in establishing modern innovation centers and research laboratories
that provide their own resources and the necessary conditions for developing advanced technologies.

A key aspect of the “Innovation Ecosystems” model is building a network of interaction among
cluster participants, enabling quick access to needed partners and thus opening up funding opportunities
and safeguarding developed intellectual resources. This model thus serves as an important tool for fostering
innovation at both regional and global levels, creating a favorable environment for long-term innovation
changes. The “Flexible Management Models” approach focuses on fast decision-making and quick adaptation
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to internal and external changes, using Agile and Lean methodologies that are well-suited to dynamic
environments. The Agile methodology family primarily targets the development and refinement of products
and services in demand, implementing an ongoing iterative process. Applying the Lean Startup methodology
helps minimize risks during project development, simplifying the process of testing new ideas, encouraging
innovation, and allowing future products and services to adapt to unpredictable internal and external market
changes. Comparing the “Innovation Ecosystems” and “Flexible Management Models” approaches reveals
that they serve different but complementary aspects of innovation development. “Innovation Ecosystems”
focus on creating a favorable macro-environment for innovation, while “Flexible Management Models”
concentrate on internal processes within companies, improving their speed and adaptability. Both approaches
are effective when applied in the appropriate context: the former is suitable for strategic, long-term planning
and the development of regional innovation clusters, whereas the latter is intended more for operational
management and rapid adaptation in uncertain market conditions. Together, these models can achieve
an effective balance between stability and flexibility, providing a solid foundation for sustainable innovation
development for food enterprises and the industry as a whole.
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Fig. 3. Features of model implementation “Innovative management approach”
Source: compiled by the author based on [1-3].

Let's consider the “Methodological aspect” of state regulation of food industry enterprises according to
the structure of “Integrative approach” in Fig. 4.

As shown in the data in Fig. 4, the integration approach, considered from a methodological perspective,
represents a comprehensive management strategy aimed at ensuring the harmonious functioning of different
economic sectors and government levels. The “Coordination of Cross-Sectoral Policies” element involves
close interaction between ministries, businesses, and research institutions to align policies across various
economic sectors. This approach has great potential to improve the overall efficiency of public administration
by preventing conflicts within the food industry and fostering more coordinated development of Ukraine’s
potential. However, coordinating actions between different ministries poses a serious challenge due to the lack
of effective interaction mechanisms and conflicts of interest, which negatively impact the implementation
of aligned policies. The “Multilevel Governance” element focuses on interactions between national-level
government bodies and regional administrations. Its primary goal is to ensure balanced regional development
and increase the effectiveness of implementing national programs.
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Fig. 4. “Methodological aspect” of state regulation of food industry enterprises according
to the “Integration approach” structure

Source: compiled by the author based on [§].

Coordination between various levels of government is also crucial but challenging, given
the differences in resources and capabilities between national and local levels. Insufficient resources
could lead to ineffective implementation of state programs, ultimately lowering the overall effectiveness

of governance.

The “Collaboration Platforms”

and improve overall digital literacy.

Let's consider the “Practical aspects” of state regulation of food industry enterprises according to the structure

of “Stimulation of innovations” in Fig. 5.

According to the data in Fig. 5, the element “Programs of Financial Support for Innovation” is implemented
through grants, preferential loans, and other forms of assistance to promote innovation development.
The aim of these support programs is to enhance the competitiveness of the food industry, ensure its stable
growth, and help it adapt to modern market challenges. However, potential drawbacks, including unequal
funding distribution and bureaucratic barriers that complicate access to innovation development resources
for enterprises, should be considered he element “Evaluation of the Effectiveness of State Support” is
critically important for identifying the strengths and weaknesses of current programs. This analysis allows
not only for adjustments to existing initiatives but also for the development of strategies for further growth.
Engaging independent analysts in this process improves objectivity and accuracy in assessment and requires
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element serves as an innovative tool implemented through digital
technologies to facilitate coordination and interaction among market participants. These technologies enhance
transparency and reduce communication costs, improving the overall efficiency of management processes.
However, due to high development and integration costs for digital collaboration platforms, there are risks
of persistent cyberattacks and data leaks. Additionally, low digital literacy levels among market participants
directly hinder the approach’s implementation. Thus, to fully realize the integration approach, it is necessary
to develop flexible mechanisms for interaction among food industry participants, ensure sufficient funding,
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significant resources, impacting data collection and processing. Insufficiently accurate data assessment will
reduce the effectiveness of integrated programs. The element “Partnerships between the State and Private
Sector” is a key component in fostering innovation and enables the pooling of resources and expertise to
achieve common goals.
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Fig. 5. “Practical aspects” of state regulation of food industry enterprises according to the structure
of “Innovation Stimulation”
Source: compiled by the author based on [9].

Such collaboration increases the efficiency of innovative projects, reduces risks, and creates
a favorable environment for the implementation of new technologies. However, these partnerships
are not without challenges, including conflicts of interest, coordination difficulties, and a lack of trust
among stakeholders. These challenges can lead to delays and project disruptions, posing additional risks
for both parties.

Let's consider the “Aspect of the development of digital transformation” of state regulation of food industry
enterprises according to the “Digital Economy” structure in Fig. 6.

As shown in Figure 6, the element “Creating Digital Ecosystems” is aimed at uniting government
bodies, IT companies, and businesses on a single platform to optimize interactions, automate processes,
and reduce costs associated with standardization. However, the high costs of implementing digital
ecosystems, the ongoing need for process standardization, and the low readiness of some market
participants for digitalization are significant barriers. The element “Digital Tools for Business”
is implemented through CRM and ERP software solutions and is designed to automate operational
business processes in food enterprises, improving the accuracy and flexibility of their management.
Right training and support for the functioning of these systems are critically important, as without
them, serious issues may arise in business process execution due to human error. The element “Training
and Workforce Development” is also an essential aspect of digital transformation, where government
agencies, food enterprises, and educational institutions should collaborate to prepare highly specialized
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workers capable of functioning effectively in the future digital environment. This not only helps reduce
the overall unemployment rate but also increases the competitiveness of these workers in the labor

market.
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Fig. 6. “Aspect of the development of digital transformation” of state regulation
of food industry enterprises according to the “Digital Economy” structure
*Source: compiled by the author based on [10].

However, high training costs, a lack of qualified instructors, and potential resistance to change among
personnel could significantly slow down this process.

Let's consider the mechanism of state regulation according to the structural element “Supporting innovations
through accelerators and business incubators” in Fig. 7.

As shown by the data in Fig. 7, accelerators and incubators have become key mechanisms for fostering
innovation, providing startups not only with financial support but also with access to strategic resources
and expertise.

Through these platforms, small businesses gain the opportunity to accelerate the development
of their products and scale them into market-ready solutions capable of thriving in highly competitive
environments. The use of accelerator programs like Y Combinator and Techstars, as well as agri-tech
incubator platforms like Plug and Play AgTech, aids in addressing regulatory requirements during
the development of technologies and products for e-commerce. A major advantage of these platforms is
their ability to support the rapid growth of startups, helping them adapt to market demands and regulatory
standards.

However, participating in accelerators and incubators comes with its own barriers, including high
competition, access to programs and substantial resources needed for launch, and challenges in meeting
regulatory requirements, all of which create significant hurdles for startups. Regarding the integration
of startups with corporate innovation platforms and research centers, this not only accelerates the development
of new technologies but also makes the process more targeted and efficient. Through this type of partnership,
startups gain access to expertise, resources, and infrastructure that enable them to bring new innovations to

market quickly.
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Fig. 7. Mechanism of state regulation by structural element “Innovation support
through accelerators and business incubators”
Source: compiled by the author based on [11].

Conclusions. Thus, effective digitalization of the food industry requires comprehensive state support,
the development of innovative infrastructure, and collaboration among businesses, research institutions,
and educational establishments. State support should include funding, standardization of digital technologies,
and the creation of a regulatory framework to reduce legal risks. The development of innovative infrastructure
through startup support centers, incubators, and clusters will provide enterprises with access to funding,
advanced technologies, and expert assistance, accelerating digitalization. Collaboration with educational
institutions will prepare specialists with skills in data analytics, artificial intelligence, blockchain, and IoT,
enhancing the industry’s resilience and competitiveness. This will foster the development of innovative
ecosystems where all enterprises have equal opportunities to implement digital solutions, ensuring product
quality and safety and strengthening the industry’s position in the global market.

Bibliography:

Schumpeter, J.A. The theory of economic development. Cambridge : Harvard University Press, 1911. 255 p.

Ries E. The Lean Startup: How Constant Innovation Creates Radically Successful Businesses. Westminster : Portfolio Pen-

guin, 2011. 336 p.

3. Sutherland J. Scrum: The Art of Doing Twice the Work in Half the Time. New York City : Crown Currency, 2014. 384 p.

4. Kynpina O.}O., Macnsk M.1. [nHoBalii Ta iHHOBaMii{HA JisUIBHICTH B CUCTEMI MYOJIIYHOTO yIPaBIiHHSI: €IEMEHTH Teopii,
JIOTIKH Ta MOHATIHHOTO anapary. [1yoniune ynpasninus i aominicmpysanns ¢ Ykpaini. Cepis « AkmyanoHi numanus y cepi
oepoicasnozo ynpasainuay. 2020. Ne 19. C. 139-143.

5. Cuuenko B., Maptunenko O., fAxumenko C. CTBOpeHHS Ta BIOCKOHAICHHS MEXaHi3MiB iHHOBAI[IHHOTO PO3BUTKY ITyOMid-
HOTO YTpaBIiHHA B YKpaiHi. [Iy6aiune ynpasninua ma pecionansHutl pozsumox. 2020. Ne 9. C. 796-816.

6. Jlynukis .B., CopokiBebka O.A., Koroebka [.B. JlociimkeHHs 0coOnMBOCTel IHHOBAI[IHHOTO PO3BUTKY CHCTEMH MyOTid-
HOTO YNpaBliHHs B YKpaiHi. Exonomika i cycninecmeo. 2017. Ne 12. C. 124-128.

7. Cssrorop B.B. TeopetndHi ocHOBH Jiep»KaBHOI IHHOBALIMHOT MOMITHKHY 1 11 CKIIAHUKIB. BicHux /{ninponempoecokoeo yHi-
sepcumemy. Cepis «Menedoicmenm innosayitiy. 2016. Ne 24 (7). C. 258-271.

8. Kpwos [I.B. TeopeTnko-MeTo0I0T14HI OCHOBH JICP>KABHOTO PETYIIFOBAHHS HALIOHAIBHOT €KOHOMIKH. [Ipobnemu cyuachux
mpancghopmayiti. Cepia « Exonomixa ma ynpagninuay. 2023. Ne 8. C. 1-5.

9. Skymko 1.B. Teopernko-npukinaaHi acekTH 3/1iiiCHEHHS JIEPKABHOTO PEryIOBaHHS HAIlIOHAIBHOI EKOHOMIKH B YMOBaxX
tudposizauii. [lpobremu cyuacrux mpancgopmayiil. Cepis « Exonomixa ma ynpaeninnsy. 2022. Ne 5. C. 1-6.

10. Cemuyxk K.B. ITyGmiune ynpasninas: nudposi actiektn Tpanchopmaii. Akademiuni 6izii. 2022. Ne 3. C. 15-25.

11. The evolution of business incubators: Comparing demand and supply of business incubation services across different Incu-
bator generations / J. Bruneel et al. Technovation. 2012. Vol. 32 (2). P. 110-121.

——=f}f 255 fo—

DN —



